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Quarter-Century Strong! 

ÅBCJ celebrated its 25th Year as an independent, 

impartial and non-partisan regulator of the electronic 

communications market in Jamaica;  

ÅRe-appointment of Board of Commissioners is 

testament to the credibility of the Commission and 

its work; 

ÅHigh reliance on the leadership of the BCJ in many 

other Caribbean jurisdictions; 

ÅRespect for our work in international circles, 

including IIC, IAMCR and Commonwealth 

Broadcasting Association.     



New Commissioners  

ÅWelcome Commissioners  

ïMrs. Sheena Johnson-Brown  

ïMr. Maxim Rochester 

 



 

Returning Commissioners 

 
ÅWelcome back to the 6 other returning 

Commissioners;   

 

ÅWe want to thank Commissioner Claude 

Robinson for his service as he departs at 

his request;    

 

ÅI am also happy to be back to complete 

some unfinished business.   



ÅWhat is the context in which the 

Broadcasting Commission currently 

operates?  

ï27 Radio Stations  

ï3 Free-to-Air TV stations  

ï42 Zoned Cable operators 

ï1 National wired STV operator 

ï1 Mobile TV operator  

ÅA crowded landscape that may see some 

changes in the coming year, given 

economic conditions and new operating 

norms.  

 

Key Issues (I)  



 

Key Issues (II)  

 
ÅWhat is the Commissionôs strategic 

response to the changing dynamics of 

the electronic communications sector?  

ÅHow will the Commission implement its 

strategic response?  

ïWe will lead the change and in some ways 

be the change through internal reforms. 

 



ÅStrong growth projected for all aspects of 

global media markets: 

Source: Internet Television 2010 to 2014  

Context of Global Change & 

Continuity   



ÅContinued rapid technological innovations 

that favors some applications and make 

others obsolete;   

ÅConsumer and Producer Convergence - 

citizen media & new players like wikileaks, 

speak to the rise of new media technologies, 

including the suite of Web 2.0 applications;  

 

Underlying ICT Sector Drivers (I)  



 

Underlying ICT Sector Drivers (II)  

 
ÅPolitical and economic realities:  

ïDebt-to-GDP ratio at 130%  

ï Inefficient taxation system  

ïDecreasing global competitiveness 

ïLow household ICT penetration 

ïSome exchange rate stability  

ïSlight upward growth trend 

ïStubborn unemployment and job situation   

 



ÅIncreased emphasis on content: 

ïStimulate competition & new product 

licensing;  

ïOpen new call for wireless or IPTV operators;  

ïFacilitate troubled cable and local operators 

while not ruling out a reduction in the number 

of operators by attrition.  

ÅIncreased content monitoring and media 

literacy  through the continued expansion 

and deepening of the Citizens Based 

Media Monitoring Programme. 

BCJ Strategic Response (I)   



 

BCJ Strategic Response (II)   

 
ÅTo date the Commission has trained just 

under 300 media monitors in all 14 

parishes: 

ïMedia monitors reflect a broad cross section 

of Jamaicans in terms of age, gender and 

socioeconomic background.     

 



ÅMedia literacy is critical to raising the social 

consciousness and critical thinking skills of 

ordinary Jamaicans;  

ÅCommission in partnership with UNESCO, 

Joint Board of Teacher Education (JBTE) is 

piloting a multi-pronged media literacy 

programme, involving:  
ïLiteracy curricula for students in grades 1 thru to 9 

ïTraining of over 150 students in media literacy in five pilot 

schools;  

ïTraining of over 45 teachers to provide media literacy 

instruction.   

 

Media Literacy & Civic Engagement   



ÅCommission to develop and implement public 
education campaign and also initiate feasibility study;  

 

ÅPublic education campaign is important for two main 
reasons:  
ïOne is that we must begin to start sensitizing consumers about 

the potential benefits of this new digital system, but that they 
must be prepared to help finance their individual transition;  

ïThe second reason is that consumers must be especially 
vigilant against the attractively priced analogue equipment in 
the intervening period leading up to full digital transition.   

 

Å CARICOM Regional collaboration on DSO critical to success;  
 

   

Legislative & Policy Changes - DSO  



ÅJamaica not alone in push for urgent DSO: 

 
Completed Transitions (Year) Transitions in Progress Transitions not yet started 

 Netherlands (2006)  Argentina  Albania  

Finland (2007) Australia  Cambodia  

Andorra (2007) Azerbaijan  Costa Rica  

Germany (2008) Bolivia  Chile  

Isle of Man (2009) Brazil  Peru  

Latvia (2010) Greece  Tunisia  

Malta (2011) Kenya  Ukraine  

Source: http://en.wikipedia.org/wiki/Digital_television_transition 

DSO Trends   

http://en.wikipedia.org/wiki/Digital_television_transition


Å Mobile television ï and other types of mobile video and multimedia; 
 

Å Digital television channels aimed at a national market; these could be in 
ï standard definition (SD) like terrestrial services broadcast now, or in 

ï high definition (HD); 
 

Å Digital television channels aimed at a local market ï local television; 
 

Å Wireless microphones, and other programme-making and special events 
(PMSE) applications, like in-ear monitors; 
 

Å Broadband wireless applications ï which could also be mobile; 
 

Å Mobile communications ï services like voice and data; 
 

Å Low power applications ï like hubs to distribute content around the home; 
 

Å Services using satellite communications; and 
 

Å Public safety services ï like applications for the emergency services. 

 See, http://stakeholders.ofcom.org.uk/consultations/ddr/summary 

Potential Investment of Digital 

Dividend  

http://stakeholders.ofcom.org.uk/consultations/ddr/summary


ÅPayola is a crucial issue which the 

Commission must be fully empowered to 

tackle;  

ÅThe extent to which the BCJ is able to do this 

expeditiously also rests with the political 

directorate and its pace in granting the 

authority to the Commission to level criminal 

charges against those who engage in the 

practice of Payola;   

ÅIndustry and public must play their role. 

Payola  



ÅThe Commission is seeking to create the 

legal space to allow for substituted 

advertising on local subscriber television 

operators (STVOs) channels as just one 

mechanism to lend support to the 

development of local content and for the 

establishment of a Content Production 

Fund. 

Content Production Fund   



ÅWe must re-engage in a discussion towards 

developing a framework in which broadcasters 

begin to contribute to the cost of regulation.  

 

ÅThe Commission will also seek to expedite the 

discussions at the level of the political directorate to 

grant the Commission the powers to impose 

financial sanctions on those regulated entities that 

demonstrate an egregious disregard for the 

broadcasting regulations and or the terms of their 

licence. 

 

Finance: Of Sanctions & a Level 

Playing Field    



ÅThe Commission should resume its public 

education programme, perhaps through 

partnering with some of the traditional 

media houses while also leveraging the 

power of social media.  

ÅSocial media helps the Commission to 

understand public perception of its rulings 

and interventions;  

ÅWe should consider an audit of the 

Commissionôs online presence besides its 

website. 

Raising the Profile of the BCJ   



Å The Commission has started the process to acquire an Automated 

Content Monitoring System (ACMS) to buttress our content 

monitoring capacity. This ACMS will be able to do the following:  

  

 

 

Å Automatically and simultaneously record and store the output of broadcast radio (regional as well as national) 

and  terrestrial television stations 24 hours per day; 

Å Be compatible with Standard Definition and High Definition digital TV output; 

Å Have capacity to store recordings up to 45 days;  

Å Automatically convert audio (from problematic songs/ spoken words) to text; 

Å Generate automatic email alerts flagging pre-defined phrases or words; 

Å Integrate with BCJ database to generate form letters for monitoring department to issue to licensees once the 

system has identified   a breach;  

Å Be customizable for local language and vernacular;  

Å Convert analogue broadcast radio and television signals to a multimedia digital format automatically and in real 

time  

Internal Renewal & Human 

Resources Development   


